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PI‘OjECt This course introduces the core principles of project management

as it applies to all roles within clinical research, from CRA to CTA,

Manag_erpent fOI‘ from Study Manager to Study Site Staff. It considers the skills,

Clinical areas of strength and areas for improvement for the individual
managing single and multiple projects.

Researchers

2009 Dates: Duration: One Day
e 15% December Course Leader: Rachel Harrison

Venue: Phlexglobal Ltd, Mandeville House,
62 The Broadway, Amersham, Bucks HP7 OHJ
Cost: £425.00 +VAT

Book now: training@phlexglobal.com; ® 01494 720420
Further information: ‘&6 www.phlexglobal.com/training

The life cycle of a clinical trials project
How to define and scope a clinical trials project
Working with risk
Stakeholder management
Project management people skills
When it all goes wrong: trouble shooting
Communication strategies that work
Course Benefits: The course uses a blend of trainer input and group discussion to
ensure that delegates will be able to:
e Understand the life cycle of a project and the roles within a clinical
trial project
¢ Understand the planning and organisational skills required to make
projects work
e Explore and analyse the concepts of project and project management
e Understand how to assess and utilise the tools and techniques of
project management and apply them to clinical trials
e Generate ideas for actions that you can take to improve the way in
which to manage projects
Leader Biography: Rachel Harrison specialises in communications and management
training for employees at all levels in an organisation. Rachel has a
proven track record of bespoke training work within the pharmaceutical
industry across Europe and a very extensive and diverse experience of
training, research and consultancy for both large public sector
organisations and small size businesses. Rachel previously worked for the
BBC as a Senior Education Advisor. Achievements include project
managing two major multi-media educational campaigns in mental health
and cancer, building partnerships and creating award winning educational
materials. Prior to this she was a Senior Lecturer in Performing Arts and
uses her excellent communication skills and creativity to design and
deliver programmes which are challenging, inspiring and innovative.
Rachel holds a Masters degree with distinction in education and training.
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