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This one-day workshop will focus on the skills needed to 

monitor investigator-led drug studies efficiently in the non-

commercial environment whilst meeting the requirements of 

Good Clinical Practice and recent legislation, the demands of 

auditors and inspectors, and remembering study goals.   

 

 
 

Date:                   
 

Course Leaders: 
 

 

Duration:      

Cost:            

21st April 2009 
 

Gareth Hayes (Phlexglobal) 

Jacqui Farnell (JFK Solutions) 
 

One Day 
 

£175.00 +VAT 

A ONE-DAY MONITORING SKILLS WORKSHOP  

for NHS clinical research staff impacted by recent regulations and  

the necessity to monitor studies 

Topics: 
 

 What is monitoring in the NHS & non-commercial setting 

 Compliance within the scope of specific modalities 

 Understanding how recent legislation affects such studies 

 Monitoring obligations and responsibilities 

 Planning monitoring schedules effectively 

 Getting the most out of the monitoring  

 Effective communication with key stakeholders 

 Monitoring tools, tips and techniques  

 Monitoring documentation – templates and tantrums 

 Quality, integrity, transparency 

 Case study workshop 

Benefits: 
Using a blend of trainer input and group discussion to ensure that 

delegates will be able to: 

 Make effective use of time during monitoring  

 Communicate with key stakeholders more effectively 

 Use the tools that are available more efficiently 

 Learn how to write concise monitoring reports 

 Improve the way your studies are performed 

 Understand the difference between QC, monitoring and auditing 

 Combine knowledge and skills to optimum effect 

 

25 Places Available 
 

TO BOOK A PLACE ON THIS COURSE PLEASE CONTACT:   

training@phlexglobal.com 
 

For More Information Contact Gareth Hayes at ghayes@phlexglobal.com / 01494 720420 
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